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Minutes 
Council of Academic Deans 
November 26,1996 
Members Present: Jacqueline Addington, Michael Binder, Barbara Burch, Michael Dale, Elmer Gray, Martin 
Houston, Luther Hughes, David Lee, Carl Martray, Dan Myers (representing Robert Jefferson), Phillip Myers, and 
Paul Rice - Guests: Ms. Ann Mead and Dr. Jay Sloan 
1. Minutes were distributed for the November 12, 1996, Meeting. 
2. DiscussionllnfonnationlClarification Items: 
A. Perfonnance Funding 
B. 
A memorandum from Dr. Ramsey and performance funding indicators were distributed. It 
was decided that the most effective way to proceed with moving the performance funding forward 
would be to assign a specific person as lead person for each indicator and have others to work with 
the lead person. 
Indicator 
Quality Education Outcomes 
Student Advancement 
Use of Technology in 
Student Learning 
Prep P-12 Teachers 













Deans with Dr. Addington and 
Dr. Petersen for support 
Dr. Jacqueline Addington 
Dr. Elmer Gray & Dr. Michael Binder 
Dr. Lee and Dr. Houston 
Dr. Jefferson, Dr. Binder & Mr. Dale 
Dr. Myers 
Dr. Rice & Dr. Martray 
There will be a representative from each Vice President's area assisting the lead person 
also. The Vice President will E-Mail each lead person of the representatives from the other 
Vice Presidents area and will E-Mail the other Vice Presidents of Academic Affairs 
representatives by November 27,1996. 
Dr. Gannon will be contacting each lead person sometime next week in establishing 
meeting dates and preparing for the team meetings. Dr. Garmon is prepared to work with each 
team in developing the baseline data and setting the goals. 
Faculty are reminded to be realistic and conservative when creating their baseline data. 
July 1, 1996, will be the date to use when creating baseline data. 
Each lead person is to contact the Vice President if additional resourc~s are needed. 
By Monday, December 9, each lead person will report status of their indicator. The Vice 
President needs draft to be ready for reading by December 13. 
The Annual Priority Goals for 1997-98 were distributed. It was discussed to work with performance 
goals and priority goals at the same time, but to be more specific with priority goals so the Vice 
President can take the priority goals to the December 12 budget meeting and present them at the 
January Board of Regents meeting. 
Extramural Award Policy and Rationale <Draft-Dr. Myers) , 
i 
The Extramural Award Policy and Rationale Draft was distributed for discussion. It was agreed to 




Graduate Studies and Research Graduate Assistantship Recommendations (Dr. Gray) 
Dr. Gray presented the recommendations of the ad hoc committee of Graduate Council. After 
much discussion, it was decided that the Deans would review the six recommendations and 
prioritize the recommendations and the funding priority. The recommendations will be 
placed on a future agenda for discussion. 
Policy for Facilities and Administrative (Indirect) Cost Recoverv (Dr. Myers & Ms. Mead) 
The Policy for Facilities and Administrative (Indirect) Cost Recovery was distributed. There was 
discussion of the year-end report. Ms. Mead explained that the year-end report should be bullets of 
information explaining how successful the program was and what is being done with the money. 
This helps track positive results and sets a foundation to instill confidence of what is being done 
with the money. 
The Vice President asked each Dean to keep her apprised of large balances and the reason 
why so if·asked she can explain the large balances. 
E. Human Subjects Primer (Or. Myers. Guest: Dr. Sloan) 
The revised guidelines for Human Subjects Primer was distributed for discussion and approval. 
After considerable discussion, the Vice President ask Dr. Myers and Dr. Sloan to review 
Human Subjects Primer policy, clarify definitions and bring back to the Council at a future 
meeting. 
f. Part-Time Faculty: Compensation (Mr. Dale) - Policies on Benefits (Dr. Addington) 
Temporary Part-Time Faculty Status and Survey Comparisons and Temporary Part-Time Faculty 
consideration of Course and Total Salary Costs were distributed. After explanation of 
comparisons and discussion, the Vice President asked Dr. Addington, Mr. Dale, and Dr. Lee 
to review data a bring a recommendation back to the Council in two weeks on how best to 
acknowledge growth concerns and how to begin improvements. 
III. What's New? What's Happening? 
• Ann Mead distributed a WKU summer school revenue and expenditure for the Council to review. 
• Reminder to the Council to send Dr. Addington a list of new programs that will be submitted in 
February. 
• Faculty Research received 51 proposals for the summer. 
• There will be two more reviews of applications for the President's Special Grant Fund. Deans are to note 
change in policy that for each two dollars requested that one dollar will come from either external or internal 
sources. 
Meeting adjourned. 
Respectfully submitted, 
~~o/~ 
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